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Activities: Working on finalizing Operations Manual changes made last year regarding 3D roles and responsibilities.  Working on suggestions for sections to provide their own training at the section level   
· 
· Addressing Section training Challenges;
· New reality is Region is no longer able to provide significant training for section volunteers
· Sections must create their own local training
· Sections should institute Officer meetings separate from  EXCOM meetings
· These officer meetings are training opportunities
· Invite past Section chairs to these meetings as this allows for past Section Chairs to perform training and provide leadership
· Leverage experienced IEEE leaders in your section and invite them to officers meetings
· Sections need to take advantage of IEEE on line training,(CLE) Center For Leadership:  https://ieee-elearning.org/CLE/
· CLE Focused on two broad areas: Training For IEEEE Volunteers and Professional Development Training
· Site contains the following course categories;
· Affinity groups, Career, Communications, Conferences & Special Events, Ethics & Conduct,  Finance, Leadership, Management, MCE Conference education Program- eLearning courses, MCE Conference Educational Webinar Series –Upcoming Playback Events, Membership, Sections Chapters, Student Branches, and Affinity Groups, (Geographic Units) Activities and Programs, Tools, and Volunteer Position Training 
· IEEE Training also available at IEEE Technical Activities Operations 
· http://ta.ieee.org/volunteer-development This training is more general and not position related
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