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Date: 8 June 2017
To: IEEE Region 1 Board of Governors

From: Don McPherson, Syracuse Section Chair

Re:  Syracuse Section Report for 10 June 2017 meeting

This report documents recent activity and status within the IEEE Syracuse Section. 
ExCom

The section ExCom meets regularly, usually from 12-1 pm on the first Friday of each month at Syracuse University.  Meetings were held every month except July.   Attendance varies from 11 to 16 members.
The Executive Committee continues to staff a number of vacant leadership positions.  Recent appointments (confirmed by the Excom) include the secretary and treasurer. The section vice chair position remains to be filled.  The recently filled positions will be included in the section elections for 2018.
Membership

Overall membership within the section has experienced a modest decline over the past several years, largely in concert with overall regional employment levels.  The table below summarizes membership levels as of 1 June in each year.
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While total membership is less than desired, the Syracuse section enjoyed a recruitment level of 107% of the 2016 goal.

The new Membership Chair has been actively analyzing available data to identify trends in membership retention, recruitment and such demographics as location and employment.  The figure below presents a distribution of members throughout the section by member grade.  The section plans to leverage this data to identify new or enhanced methods of servicing members.
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Chapters and Affinity Groups

Active technical chapters and affinity groups within the section include PES/IA, AP/MTT/EMC, AES/SP/COM, Computer and Life Members.  The combined activity of these chapters and groups was 18 events during 2016.  These chapters and groups continue to display a healthy level of activity. 
The section is also working to assist with an increase of activity in the EMBS, and CAS chapters.  These groups did not hold an event during 2016.  We have identified several members interested in revitalizing the EMBS chapter and continue to search for additional members for the CAS chapter.

The section is also pursuing a new SSC chapter, which may be joint between multiple sections.

Section Events
At the section level, a number of annual events are supported, including:
· The Fellow’s night annual banquet was held at the Sheraton University Hotel on April 14that the Syracuse University Sheraton. The guest speaker was Mr. Larry Luttinger, Executive Director and founder of CNY Jazz.  Attendance was 22 members and 17 guests. As part of the event, the section presented an award to Prof. Jay K. Lee for 20 years of service as advisor to the Syracuse Student Branch.  Prof. Lee is shown below together with outgoing student branch president Brian Greenwood, who presented the award.
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· The section continues to co-sponsor the CNY Engineering Expo, a day long event held on the first Monday in November each year (for over 10 years).  The event is focused on a series of parallel sessions for various engineering disciplines to satisfy continuing education credits related to Professional Engineering licensure.  The event charges an entrance fee (to cover the venue and lunch service).  A small surplus is generated each year.  The event is attended by over 500 engineers (across multiple disciplines).
· The life members group hosts several Social/Networking events.  One event is an annual baseball night at a Syracuse Chief’s game.  The event is run as a revenue neutral event (attendees pay for entrance and a catered dinner).  About 30 people attend.
· The Section provides project judging each year at the CNY Science & Engineering fair (high school). This event is held at the Onondaga Community College field house.  The section sponsors 5 awards of $50 each for the best projects related to electrical engineering.

· The Section also provides project judging for Syracuse University undergraduate junior and senior projects.  This event is held in the atrium of the SU Science and Technology building on a Saturday, in conjunction with an Engineering Department open house.  The Section sponsors awards for 1st, 2nd, and 3rd place.
· The section staffs an information/display table at numerous K-12 STEM Career Day events for central New York high schools.  Typically, 2 to 3 such events happen each year at various community center and school auditorium locations.
· In 2016, the IEEE AP-S society held a conference in Syracuse (Conference on Antenna Measurements and Applications).  While the Syracuse section did not formally sponsor the conference, a large number of section members volunteered on the organizing committee and staffed various functions during the event.  The event was held in October at the Syracuse University Sheraton Hotel and Conference Center.
Communication and Website

The section maintains a website at http://ewh.ieee.org/r1/syracuse/, and advises section members about upcoming events through emails as well as a calendar on the website
Committees

The section established an audit committee in 2016 and conducted an audit of the 2016 financial records in early 2017.
The section created an awards committee.  The committee issued a call for award nominations in early 2017 and is working toward activity on a broader level.

The section continues to pursue a nominations and appointments committee to aid in promoting candidates for various ExCom positions.  We also plan to utilize the IEEE election services through vtools to broaden the participation in annual elections.
Upcoming events

The section is currently planning a number of events for 2017.  Some events of note include:
· A kick off meeting to reinvigorate the EMBS chapter.
· A technical lecture on electromagnetic compatibility sponsored by the EMC society.
· Continued quarterly PES lectures.
· Planning and sponsorship of the 2017 CNY Engineering Expo in November.
· Investigating a tabletop/booth display at New York State Fair in August.
Summary

Overall the section is providing a steady level of activity for its members with a number of regular events.  A modest number of areas have been identified for improvement over the coming months.  Recruiting and retaining both overall membership and section leadership positions remain as the most important challenges for the section.[image: image4.png]
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